 Minutes 
Regular Meeting of the Board of Trustees
Kaneville Public Library District
Tuesday, December 3, 2025

1. CALL TO ORDER: The December KPLD Board of Trustees meeting was called to order at 6:34 pm by President Karen Flamand. 

2. ROLL CALL: In attendance were Board members Karen Flamand, Sheryl Behm, Leanne Gramley, Jean Blazey, Wendy Peck and Carol Alfrey. Director Shayne Phillips was also in attendance. Jody Springsteen was absent. No members of the public attended. 

3. ADDITION TO THE AGENDA: None

4. APPROVAL OF THE AGENDA: Leanne Gramley moved and Jean Blazey seconded approval of the agenda as presented. This passed by unanimous voice vote. 

5. PUBLIC COMMENTS: None

6. APPROVAL OF THE NOVEMBER LEVY MEETING MINUTES: Wendy Peck moved, and Karen Flamand seconded approval of the November 2025 Levy meeting minutes as presented.  Passed by unanimous voice vote. 

7. APPROVAL OF THE NOVEMBER BOARD MEETING MINUTES: Sheryl Behm moved, and Jean Blazey seconded approval of the November 2025 Board meeting minutes as presented.  Passed by unanimous voice vote. 

8. FINANCIAL REPORT: The financial report (attached) was shared with the Board. Additional tax money has come in, and all bills have been paid. SWAN fees were recently paid, resulting in this month’s expenditures being a little higher than usual. 

9. APPROVAL OF THE NOVEMBER 2025 EXPENDITURES: Wendy Peck moved to approve the November 2025 expenditures, seconded by Carol Alfrey. Passed by unanimous voice vote.

10. DIRECTOR’S REPORT: Attached. KPLD Director Shayne Phillips submitted her report on library activities and the board calendar for December-January. November was a busy month with many children, youth and adults participating in programs, especially crafts and story time (see report). Shayne noted that patrons are also spending more time in the library, especially in the children’s room. The digital platform, Palace Project, will be up and running soon. Staff are still familiarizing themselves with this new platform.  In the meantime, patrons can continue to use the Libby app to check out materials. Trustees were reminded of required on-line training for Sexual Harassment Prevention and the Open Meetings Act. In November, patrons checked out 652 materials, and we had 486 visits. We registered/renewed 8 patrons and had 46 digital checkouts.

11. COMMITTEE REPORTS:
· Policy and Procedure: None
· Facility: None
· Personnel: Shayne will be graduating with her master’s degree on December 12. We will be celebrating her achievement on Monday, December 15 with cake and cookies. Leanne will be taking care of getting the refreshments. Karen will put an invitation out on the Kaneville events email list. 
· Outreach: None
· Finance: None
· Strategic Planning: None. 

12. OLD BUSINESS:
a. None

13. NEW BUSINESS: 
a. Sexual Harassment Prevention Training. Staff were reminded of the December 15 deadline for this online training. 
b. Christmas in Kaneville. Will be fully staffed for the event, with refreshments, crafts and story time. 
c. Internet. Shayne is exploring solutions to our internet issues. Recently the internet has been spotty. While using the hotspot works for patrons, it is not useable for the staff computers and library software due to confidentiality restrictions. Right now, all our internet connections are wireless. OSG is coming out this week to provide a free assessment of our system. We will review options in February. 
d. Vacuuming/Spot Cleaning Quote. We received a quote from Illinois Military Maintenance, which cleans other areas of Community Center, for monthly vacuuming and spot cleaning a section of the carpet in the children’s area. The vacuuming quote was $75 per month; one-time spot cleaning was $160. After discussion, the board felt that these figures were too high based on the amount of time the tasks take. The staff will continue to vacuum as needed; Leanne Gramley will explore options for spot cleaning the carpet.   
e. Approval of the 2026 Closed Dates. Shayne presented the Holiday/Closed Dates for the coming year. Carol Alfrey moved, and Leanne Gramley seconded approval of the Closed Dates as presented. Approved by unanimous voice vote. 

12. CLOSED SESSION: Karen Flamand moved and Sheryl Behm seconded adjourning to closed session to discuss holiday bonuses at 7:15pm. Approved by unanimous voice vote. 

13. RETURN TO OPEN SESSION: Sheryl Behm moved, and Wendy Peck seconded returning to Open Session at 7:20pm. Approved by unanimous voice vote. 

14. HOLIDAY BONUSES: Wendy Peck moved, and Karen Flamand seconded the proposed holiday bonuses of $75 for the clerks and $275 for the director. Approved by unanimous voice vote. 

15. ADJOURNMENT: Wendy Peck moved, and Sheryl Behm seconded adjourning the meeting; passed by unanimous voice vote. The meeting was adjourned at 7:22pm. 

Respectfully submitted, 


Carol Alfrey, KPLD Board Secretary
