 Minutes 
Regular Meeting of the Board of Trustees
Kaneville Public Library District
Tuesday, November 4, 2025

1. CALL TO ORDER: The November KPLD Board of Trustees meeting was called to order at 6:40 pm by President Karen Flamand. 

2. ROLL CALL: In attendance were Board members Karen Flamand, Jody Springsteen, Sheryl Behm, Leanne Gramley, Jean Blazey, Wendy Peck and Carol Alfrey. Director Shayne Phillips was also in attendance. No members of the public attended. 

3. ADDITION TO THE AGENDA: None

4. APPROVAL OF THE AGENDA: Leanne Gramley moved and Wendy Peck seconded approval of the agenda as presented. This passed by unanimous voice vote. 

5. PUBLIC COMMENTS: None

6. APPROVAL OF THE OCTOBER BOARD MEETING MINUTES: Jody Springsteen moved, and Sheryl Behm seconded approval of the October 2025 Board meeting minutes as presented.  Passed by unanimous voice vote. 

7. FINANCIAL REPORT: The financial report (attached) was shared with the Board. Additional tax money has come in, and all bills have been paid. A CD at Resource Bank was renewed prior to the rate change. 

8. APPROVAL OF THE OCTOBER 2025 EXPENDITURES: Carol Alfrey moved to approve the October 2025 expenditures, seconded by Jean Blazey. Passed by unanimous voice vote.

9. DIRECTOR’S REPORT: Attached. KPLD Director Shayne Phillips submitted her report on library activities and the board calendar for November-December. October was a busy month with many children, youth and adult programming events (see report). Shayne has been working on two grants, one for summer reading and the other for accessibility. We received a $250 grant to use in the iRead store for summer reading prizes and activities. The accessibility grant is due December 11. Baker & Taylor is now closed, and all outstanding orders have been cancelled. Staff have been re-ordering titles through Amazon and Barnes & Noble. Baker & Taylor was also the Boundless host, which will be moving to the platform Palace Project in December. Trustees were reminded of required and recommended on-line training. Shayne requested purchasing a Mobile Beacon hotspot through TechSoup to increase internet access in the library as well as  new front desk computers (currently 8 years old). This item was added to New Business as it required board approval.  In October, patrons checked out 572 materials, and we had 512 visits. We registered/renewed 6 patrons and had 50 digital checkouts.

10. COMMITTEE REPORTS:
· Policy and Procedure: None
· Facility: Suggested that the New Release bookcases be fastened to the wall for increased stability. Book sale tables in the hall need to be moved to make room for the snow blower. 
· Personnel: All personnel must complete annual Harassment Prevention Training by December 15; Open Meetings Act Training to be completed by January 31. 
· Outreach: None
· Finance: None
· Strategic Planning: None. 

11. OLD BUSINESS:
a. Trustee Feedback on Illinois Library Standards. Trustees reviewed the standards with Director Shayne Phillips. She encouraged us to continue to review the document and give her any additional feedback. One comment related to safety was the possible addition of an AED for the building. 

12. NEW BUSINESS: 
a. Technology equipment purchase. Leanne Gramley moved, and Wendy Peck seconded purchasing two desktop computers to replace the old staff computers, and one internet Hotspot for patron use. Passed by unanimous voice vote. 

12. CLOSED SESSION: None

13. ADJOURNMENT: Karen Flamand moved, and Sheryl Behm seconded adjourning the meeting; passed by unanimous voice vote. The meeting was adjourned at 7:24pm. 

Respectfully submitted, 


Carol Alfrey, KPLD Board Secretary
